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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 2.A

AGENDA TITLE: Approve Minutes from the October 8, 2025 Meeting
PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

Draft Minutes from this meeting were emailed to all TAC members. Any changes requested by TAC
members have been included in the attached version.

ATTACHMENTS: Minutes from this meeting
RECOMMENDED Approve the minutes
ACTION:




D-R-A-F-T
MINUTES

Seaside Groundwater Basin Watermaster
Technical Advisory Committee Meeting
October 8, 2025

Attendees: TAC Members
City of Seaside — Andreas Baer
California American Water — David Pezzini
City of Monterey — Cody Hennings
Laguna Seca Property Owners — Eric Tynan
MPWMD — Jon Lear
MCWRA - Amy Woodrow
City of Del Rey Oaks — Kim Shirley
City of Sand City —Leon Gomez
Coastal Subarea Landowners — No Representative

Watermaster
Technical Program Manager-Bob Jaques

Others
MCWD - Patrick Breen, Charly Liscomb
MPWMD — Maureen Hamilton

The meeting was convened at 1:32 by Chair Lear.

1. Public Comments
There were no public comments.

2. Administrative Matters:
A. Approve Minutes from the August 13, 2025 Meeting
On a motion by Mr. Pezzini, seconded by Mr. Gomez, the minutes were unanimously approved as
presented, with Mr. Tynan abstaining as he had not attended that meeting.

B. Sustainable Groundwater Management Act (SGMA) Update
Mr. Jaques summarized the agenda packet materials for this item. There was no other discussion.

3. Approve Initial RFSs for Montgomery & Associates, Martin Feeney, and Gus Yates, and
Scope of Work for MPWMD for 2026
Mr. Lear said that he would abstain from this item as it involves a contract with MPWMD.
Therefore, Ms. Shirley took over chairing the meeting for this item.

Mr. Jaques summarized the agenda packet materials for this item. He highlighted two corrections to
be made to Montgomery & Associates RFS No. 2026-01:
e On agenda packet page 27 the $15,220 figure should be corrected to read $15,784 to match
the cost table on page 28 of the packet.
e On agenda packet page 28 the $17,914 figure should be corrected to read $18,478 to match
the cost table on that same page of the packet.



Mr. Lear had informed Mr. Jaques that the SOW to MPWMD for 2026 as-presented in the agenda
packet was ok as-is, since there would likely be negligible cost reduction to the contract as a result
of their not having to obtain data from monitoring well FO-10.

Ms. Shirley asked if the start of work on Part 1 of the Pumping Redistribution Plan under the
Updated Seawater Intrusion Response Plan would be covered by a separate RFS, not the
Montgomery & Associates RFSs included in today’s agenda packet. Mr. Jaques confirmed that a
separate RFS for Part 1 work would be brought to the TAC for its approval at a future date.

On a motion by Ms. Woodrow, seconded by Mr. Pezzini, the contracts were all unanimously
approved, with the corrections to Montgomery & Associates RFS No. 2026-01 as described above.

4. Progress Report on Updating Seaside Basin Groundwater Model
Mr. Jaques summarized the agenda packet materials for this item, and there were a few questions
and answers.

5. Progress Report on Geophysical Imaging Work Near Sentinel Well No. 4
Mr. Jaques summarized the agenda packet materials for this item.

Ms. Shirley asked if the imaging work would be able to tell if leakage from the SNG well was
contributing to the apparent detection of seawater intrusion. Mr. Jaques said he was not sure, but
that Geophysical Imaging Partners was able to take soundings on the SNG property, just not close to
the SNG well itself because it had an active power line going to it. He expected this to be clarified
in the final report on the imaging work.

Ms. Woodrow asked if the final imaging report could be sent out prior to the December TAC
meeting, and Mr. Jaques said he would send it to the TAC as soon as he receives it.

6. Schedule
Mr. Jaques highlighted that there will be no TAC meeting in November, and that the next meeting
will be on December 10, 2025.

7. Other Business
Mr. Lear and Mr. Jaques briefly described the difficulty being experienced with getting access
permission from State Parks for the induction logging van to be able to drive to the well head of
Sentinel Well No. 4. As a Coastal Development Permit condition, once the Ord Village Pump
Station where this well is located was demolished, the site was to be revegetated. State Parks was
concerned that having the van drive to this site could disturb the revegetation.

Mr. Jaques appealed to State Parks to allow the van to be able to access this important monitoring
well, and they agreed, with certain restrictions on the driving route to be used by the van. Mr. Lear
cautioned that in future years the well site access road (which is unpaved) might become impassible
due to vegetation overgrowth, and if that happens there will need to be discussion about how to
continue induction logging the well. Mr. Tynan asked if there was portable (not van-mounted)
logging equipment that could be hand-carried to the site. Mr. Lear and Mr. Jaques said yes, such
equipment could be rented, but Mr. Lear said MPWMD does not have staff trained in performing
that type of work, so a contractor who could do the work would have to be found. Mr. Jaques also
noted that if different equipment is used to perform the logging in the future, it might not be possible
to continue using the new data with the prior data to identify data trends.

The meeting adjourned at 2:04 p.m.



SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 2.B

AGENDA TITLE: Sustainable Groundwater Management Act (SGMA) Update
PREPARED BY: Robert Jaques, Technical Program Manager

At the State level:
Since the last TAC meeting I have not received anything from the State that impacts the Watermaster.

At the Monterey County level:
Attached are summaries of meetings held in October and November 2025.

ATTACHMENTS: Meeting Summaries and Draft Report
RECOMMENDED None required — information only
ACTION:




SUMMARY OF
PURE WATER MONTEREY, AND
SALINAS VALLEY AND

MARINA COAST WATER DISTRICT GROUNDWATER SUSTAINABILITY

AGENCY ZOOM MEETINGS
IN OCTOBER AND NOVEMBER 2025

Note: This is a synopsis of information from these meetings that may be of interest to the Seaside Basin

Watermaster

Monterey Peninsula Water Operations Committee Meeting, October 29, 2025:

Information provided at this meeting included:

So far in FY 25-26 (July 1, 2025 — June 30, 2026) the PWM Project has delivered 907 AF of
water to Cal Am and 164 AF has been added to the Operating Reserve. There is a total of 2,353
AF in the Operating Reserve.

The underground retention time requirement of a minimum of 4 months was met at all times.
The retention times have ranged from 5.1 to 7.7 months.

No water quality problems or exceedances were reported.

Construction of Cal Am’s Extraction Wells No. 1 and 2 is in progress with completion expected
in September of 2026. These will increase the extraction capacity to match the increase in water
injected from the PWMX Project.

MCWD is connecting more customers to its RUWAP recycled water system.

The PWMX project had its Operating Permit approved by the RWQCB on October 9, 2025, and
the project started up on October 22, 2025.

The next meeting of this Committee will be on January 21, 2026.

There Were No Meetings in November That I Needed to Attend.




SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 2.C

AGENDA TITLE: Results from Fall 2025 Induction Logging of the Sentinel Wells
PREPARED BY: Robert Jaques, Technical Program Manager

The logging performed on October 30, 2025 and was supervised by Cory Steinmetz of MPWMD. Mr.
Steinmetz is familiar with these wells and supervised the logging in 2024. He downloaded and plotted the
attached induction logging results.

Mr. Steinmetz provided this evaluation of the logging results: Induction logging was completed on 10/30/2025.
We logged Sentinel Wells 1-4, PCA East Deep, and PCA West Deep. The PCA West Deep log ends at about
360 ft depth due to the obstruction in the well. Below are some observations:

o Sentinel Well 1 continues to show increasing conductivity at ~530 ft depth in the Paso Robles Formation.
There are two other zones that also show increasing conductivity over time that I'm not sure have been
discussed in previous years. One at ~615 ft depth (near the Paso Robles and Purisima boundary), and
another at ~690 ft in the Purisima. To be clear, these are not newly intruded zones, I'm just unsure
whether they've been pointed out before.

o Sentinel Well 2 continues to show increasing conductivity in the ~350-380 ft depth range in the Paso
Robles. Of all the wells, this increase is the most pronounced over time.

o Sentinel Well 3 didn’t evidence any clear indication of increasing conductivity anywhere. There is
maybe a slight migration towards higher conductivity over the years in the ~900-1100 ft zone in the
Purisima, but it is subtle and did not appear to increase in the most recent year.

o Sentinel Well 4 continues to show increasing conductivity in the ~180 ft depth zone of the Paso Robles.
e PCA West Deep and PCA East Deep - this is the first year of duplicate surveys for comparative analysis
in these wells. I don't notice any obvious increases in conductivity. It's hard to pick out any patterns with

only two surveys, but they generally line up well.

In summary, we are still observing increases in conductivity in localized zones where it has already been
identified. None of the identified areas appear to be spreading vertically to other zones in the aquifer.




SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

AGENDA ITEM: " 2.C (Continued)

For Sentinel Well No. 4 I prepared the two attached blow-up plots so the change in conductivity in both of the
two areas of concern that were identified last year can be more easily seen. [ used a thick blue line to show the
2025 data so it would be more easily seen to compare to the prior years’ data. As Mr. Steinmetz noted there is
some continuing increase in conductivity in the deeper area of concern. However, there does not appear to be a
continuing increase, in fact it appears there may even be a slight decrease, in conductivity in the shallow area of
concern. In any case the changes from this year compared to prior years do not appear to be significant.

ATTACHMENTS: 1. Maps showing locations of the Sentinel Wells

2. Induction Logging Results from Watermaster’s Sentinel Wells and
PCA-West Deep and PCA-East Deep, including the 2025 logging
results. For the Sentinel Wells the plots also show the induction
logging results from prior years, all plotted on the same graphs for ease
of comparison. Blowups of the shallower and deeper areas of concern
in Sentinel Well No. 4 are shown to highlight them.

RECOMMENDED None required — information only
ACTION:
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SBWM MW-4
Shallower Area of Concern Enlarged
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SBWM MW-4
Deeper Area of Concern Enlarged
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 2.D

AGENDA TITLE: Update on SNG Well

PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

As reported and discussed at several TAC meetings in prior months, the Security National Guaranty
(SNG) well, located in the dunes area in the northern portion of Sand City, is believed to have a
deteriorating steel casing that is allowing seawater intruded shallow groundwater to leak downward into
the deeper aquifer. Because of litigation in progress the well owner reported that he was not allowed to
do any work to repair or destroy the well.

In the late summer of 2024 the Watermaster Board directed its legal counsel to contact the Court where
the litigation is being conducted, and to ask that the well owner be allowed to proceed with repairs or
destruction of the well prior to the completion of that litigation. As of November 2024 legal counsel has
had limited success in making progress on this issue, but did report that it is their understanding that SNG
is now working with Craig Evans Pump Testing Services to investigate the well and determine next steps.
Legal counsel is also continuing to press for more rapid action.

In April 2025 the Monterey County Health Department, Environmental Health Bureau, sent a letter to the
well owner directing him to have the well destroyed. A copy of that letter is contained in Attachment 10.
In September 2025 the Monterey County Health Department, Environmental Health Bureau, reported that
they had not received any response to their April 2025 letter, and were working with County Counsel to
issue a Notice of Violation giving the well owner 30 days to comply. In November 2025 the County
Health Department reported that they had spoken with the well owner, and explained to him that if he did
not comply, then the County would issue a citation, fine, and recordation. He subsequently submitted an
application to destroy the well and an application to replace it with a new well (copy attached).

Mr. Feeney explained that blasting is needed to properly destroy the well, because they need to rip the
casing so the cement can get into the gravel pack. He went on to say that a lot of times they will destroy a
casing using a ripper knife, but in a well this old the well might collapse, preventing a seal, so blasting is
used instead.

So in summary, it appears the leaking well will be destroyed sometime in the near future, and a new
replacement well will be installed somewhere on the SNG site.

. 1. Application to Destroy Existing SNG Well
ATTACHMENTS: 2. Application for New SNG Well
RECOMMENDED None required — information only
ACTION:
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 3

AGENDA TITLE: Report on Geophysical Imaging Work Near Sentinel Well No. 4
PREPARED BY: Robert Jaques, Technical Program Manager

SUMMARY:

Subsurface imaging near Sentinel Well No. 4, where there has been a steady increase in conductivity
in the strata between 180 and 200 feet below ground surface, was performed by Geophysical Imaging
Partners in July of this year. Attached are the Conclusions section of the report. To save TAC
members from having to read the entire report, I have only included the Conclusions section for
today’s meeting. The full final version of the report is posted on the Watermaster’s website for those
persons who wish to review the entire report at this link:

https://seasidegroundwaterbasinwatermaster.wpcomstaging.com/wp-content/uploads/2025/12/25-
0901-Geophysical-Investigations-to-Map-Possible-Saltwater-Intrusion-Seaside-California.pdf

A representative from Geophysical Imaging Partners will provide a summary presentation on the
findings of the report and respond to questions at today’s meeting.

ATTACHMENTS: Conclusions from this work
RECOMMENDED None required — information only
ACTION:
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Conclusions

This section provides general conclusions and an overall interpretation of the results in terms of the
structures observed in the geophysical data. The interpretations are made based on very limited
supplementary data (i.e. limited borehole information across the study area). Two geophysical logs
(Induction log) and the lithology described in the well completion report for four wells are included on
the vertical sections.

The vertical distribution of sSTEM resistivities measured during this field event is consistent with a
sequence (from surface downward) of:

¢ Unsaturated sand (dune sands and Aromas Fm.)

¢ Freshwater-saturated sand (dune sands and Aromas Fm)

¢ Saltwater saturated sand (Aromas Fm)

 Relatively fine-grained Paso Robles Fm.

 Relatively coarse-grained Paso Robles Fm.

¢ Underlying Purissima Fm.

The spatial distribution of STEM resistivities shows a general pattern of increasing resistivity moving
inland at most depths. However, the zone of interest (180-200 ft) shows local variations from this
pattern, with certain soundings showing relatively lower resistivity values, with the best examples seen
in soundings (soundings 6 and 7) to the south and east of SW4. Due to the heterogeneous nature of the
Paso Robles Formation, these variations could be driven by lithologic and/or pore fluid salinity changes.
Given the observations at SW4, it is likely that pore fluid salinity is a contributing factor to the observed
pattern, consistent with some level of variable seawater intrusion in this zone.

Within the study area, this pattern did not appear to extend inland further than approximately SW4.
Because SW4 has a consistent pattern of decreasing resistivity in the zone of interest (180-200 ft) and sits
at the landward edge of the observed pattern (relatively lower resistivity values) in the sTEM results, it is
likely that seawater intrusion impacts are greater in the areas of notably lower sTEM resistivity values
than the impacts observed at SW4. The irregular spatial distribution of this effect would be consistent
with seawater intrusion occurring preferentially in higher-permeability pathways within the
heterogeneous Paso Robles Formation, such as channel sands.

Soundings further inland (east of Highway 1) were likely impacted by noise from electrical infrastructure

but measured notably higher resistivities within the zone of interest, which may suggest that seawater
intrusion has not yet reached these areas.
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 4

AGENDA TITLE: Discuss and Provide Input on the 2025 Seawater Intrusion Analysis
Report (SIAR)

PREPARED BY: Robert Jaques, Technical Program Manager

SUMMARY:

Montgomery & Associates has completed preparing the Seawater Intrusion Analysis Report (SIAR) for
Water Year 2025 and the Executive Summary, which contains conclusions and recommendations, is
attached. The complete SIAR is lengthy, so rather than including it in this agenda packet it is being
posted on the Watermaster’s website so TAC members wishing to review the entire document could do
so. The website link is:
https://seasidegroundwaterbasinwatermaster.wpcomstaging.com/wp-
content/uploads/2025/12/2025-Seawater-Intrusion-Analysis-Report-Draft-Version-for-12-
10-25-TAC-Meeting.pdf

The Appendices to the SIAR are posted directly beneath the Seawater-Intrusion-Analysis-Report-Draft-
Version-for-12-10-25-TAC-Meeting on the website.

The SIAR examines the “health” of the Basin with regard to whether or not there are any indications that
seawater intrusion is either occurring or is imminent. Previous SIARs have stated that depressed
groundwater levels, continued pumping in excess of recharge and freshwater inflows, and ongoing
seawater intrusion in the nearby Salinas Valley all suggest that seawater intrusion could occur in
the Seaside Groundwater Basin. In spite of these factors, the previous SIARs stated that neither the
Piper nor the Stiff Diagrams nor any of the other parameters indicated the presence of seawater intrusion
in the existing monitoring wells. In the 2025 data, some of the Sentinel Wells are showing a trend of
increasing conductivity, and a few wells now have Piper diagrams that may be starting to show a trend
toward seawater. Both of these are indications that seawater may be starting to mix with the native water
in those wells. However, the 2025 SIAR reports that the evaluation of the data from the sampling and
monitoring program continues to indicate that seawater intrusion, as defined in the Seawater Intrusion
Response Plan, has not yet occurred.

A representative from Montgomery & Associates will participate in today’s TAC meeting to provide an
oral summary of the report and to respond to questions by TAC members.

ATTACHMENTS: Executive Summary from the 2025 SIAR
RECOMMENDED Discuss and either modify or approve the SIAR and forward the
ACTION: document to the Board with the TAC’s recommendation for approval
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 5

AGENDA TITLE: Discuss and Provide Input on the Preliminary Draft Watermaster 2025
Annual Report

PREPARED BY: Robert Jaques, Technical Program Manager

SUMMARY:

The Watermaster submits an Annual Report to the Court after the end of each Water Year to fulfill one of
its obligations under the Court Decision that created the Watermaster.

A Preliminary Draft Annual Report for 2025 is being presented to the TAC for its review and input at
today’s TAC meeting. Due to its large file size, a complete copy of the Preliminary Draft 2025 Annual
Report cannot be included with the agenda packet. However, a copy of the body of the Preliminary Draft
is attached. A copy of the complete Preliminary Draft Annual Report is being posted on the Watermaster’s
website for anyone that would like to examine the entire document. The website link to this is:

The purpose of this Agenda item is to provide an opportunity for the TAC to raise questions, provide input,
and/or provide suggested edits to the document.

ATTACHMENTS: Preliminary Draft 2025 Annual Report (Body only)
RECOMMENDED Provide input to the Technical Program Manager regarding any edits to
ACTION: the Preliminary Draft Annual Report that the TAC wishes to propose
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SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 6

AGENDA TITLE: Schedule

PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

As a regular part of each monthly TAC meeting, I will provide the TAC with an updated Schedule of
the activities being performed by the Watermaster, its consultants, and the public entity (MPWMD)
which are performing certain portions of the work.

Attached are the updated schedule for 2025 activities, and the proposed schedule for 2026 activities.

With regard to updating the Watermaster’s Seaside Basin Groundwater Model, Mr. Benito said that
based on the schedule the SVGBGSA modelers are working with it looks like the next round of model
updates that focuses on improving the performance of the SVBGSA models in the Seaside subbasin
area would be finished at end of this year. That would be followed by model documentation during
the first two months of 2026. He is now projecting that he could provide us his model update
recommendations sometime in early to mid- 2026. This is reflected in the attached 2026 schedule.

Some activities which may be needed in 2026, such as further geochemical modeling if the MPWSP
desalination plant begins construction or if groundwater modeling is needed to assess the impacts of
the Groundwater Sustainability Plan for the Monterey Subbasin, will be added during the year if
necessary.

There will be no need for a January 2026 TAC meeting, so the next TAC meeting will be on
Wednesday February 11, 2026 at 1:30 p.m.

1. Updated Schedule of Work Activities for FY 2025
ATTACHMENTS: 2. Proposed schedule for 2026 activities
Provide Input to Technical Program Manager Regarding Any
RECOMMENDED Corrections or Additions to the Schedules
ACTION:

61



62



63



64



65



SEASIDE BASIN WATER MASTER
TECHNICAL ADVISORY COMMITTEE

*** AGENDA TRANSMITTAL FORM * * *

MEETING DATE: December 10, 2025

AGENDA ITEM: 7

AGENDA TITLE: Other Business

PREPARED BY: Robert Jaques, Technical Program Manager
SUMMARY:

The “Other Business” agenda item is intended to provide an opportunity for TAC members or others
present at the meeting to discuss items not on the agenda that may be of interest to the TAC.

ATTACHMENTS: None
RECOMMENDED None required — information only
ACTION:
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